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Nature of this project 
 
All agree that the situation in Cyprus is complex and sensitive, involving thousands if not 
millions of people on that island and elsewhere. The situation is a general stalemate, which is 
harmful for every person involved in it. For some of them, the pain lasts decades and 
generations. Such a stalemate can only be broken in a sustainable way by a “bottom up” 
approach of the problem. 
 
Therefore, this project drives a societal development process, not a change of structures or 
institutions. The ambition of the project is to lift the deadlock of the present situation by a 
process-driven approach, working from outside to inside and from bottom-uo, involving and 
committing stakeholders and relevant parties. A renewed legal and institutional organisation 
of Cyprus will be the outcome of the process, not the start of it.   
 
The project does not need to be based upon a negotiation text nor on a political agreement 
between the parties concerned. On the contrary, the project should start low key, to increase 
the success rate of the outcome, i.e. a reform process leading towards a new legal and 
institutional framework compatible with the European Union. It should be based on an 
agreement between some parties who find it necessary to adopt a process-approach instead of 
an organisational approach. Given the deadline of the EU enlargement, it is quite urgent to 
start as soon as possible, with a full political backing all the way from the two parties 
concerned.   
 
The project aims at limiting the actual negotiations to those problems, which are related to the 
functioning of Cyprus as a member state of the EU and as a member of the international 
community:  
 
� the creation of a Cyprus common state system for EU matters and for common foreign 

relations  
� the accession to the European Union as one member state 
� the approval of a new Treaty of Guarantee. 
 
Hence, to comply with the EU policy of enlargement, the representatives of the two 
communities should only sign such a political and legal agreement, which would be 
completely mutual, i.e. the amendment or the termination of this agreement would need the 
approval of both partner states. That is the core of federalism1: no unilateral secession nor 
unilateral change in the internal Cyprus relationship is allowed. One could say that federalism 
means to share sovereignty through the federation, because the autonomy of one partner state 
cannot be lifted legally by the other nor by any other state. That is the definition of the 
federalist ideology; federal systems are almost as numerous as federations2.  

                                                        
1 Tombeur, Herbert, Definition and Value of Federalism, unedited, 2001/02 (http://users.pandora.be/tombeur) 
2 Watts, Ronald L., Comparing federal Systems, MacGill-Queen’s University Press, Montreal & Kingston, 1999 
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Structure of the project 
 
The project has two different parts, the societal part and the institutional part. The societal part 
should be the first or the only part for the reasons mentioned above. The institutional part will 
actually be based on the societal one: if the societal process would not be undertaken or not 
well driven, then there would be neither a political nor an institutional success. Hence, to my 
opinion, the institutional part without the societal one cannot be successful as it would have 
no basis. Nobody should accept an offer to manage only the institutional part: failure is 
guaranteed.    
 
 
Content of the development process: What will be done? 
 
The routing plan for the process is the following: 
 
� Make a definition of the present Cyprus problem: e.g. “an integrating Europe after the fall 

of the Berlin wall cannot accept this kind of segregation at its present and future borders”. 
� Justify that problem statement by facts, figures and opinions (of many stakeholders and 

relevant parties), which can be verified. 
� Make a negative and a positive statement about the goal, the result one would like to 

achieve, a positive statement of the goal could be “a stable, peaceful, prosperous and 
multicultural Cyprus as a full EU member state”. 

� Justify those statements, e.g. “the split is a burden to Cyprus’ economic development”.   
� Detect the causes of the problem, the roots of all the trouble (a problem analysis), e.g. 

emotional, cultural, linguistic, social, economic, political, legal barriers. 
� Assess the intervention spots in that problem complex to eliminate the causes of the 

barriers, i.e. a political & administrative selection making process, in other words a cost & 
benefit analysis in any sense (feasibility study). 

� Formulate the actions aiming at the efficient and effective elimination of the problem 
roots, from the short term (less than two years) to the long term (more than five years). 

 
 

 


